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Project Details:

	Name
	PCB Replacement Program

	Description
	· Installation of 6-138 KV PCB’s
· Installation of 10-69 KV PCB’s


	Required Timing
	January, 2010



Project classification:

	Rank 
	2nd Priority
	(Ongoing; 1st Priority; 2nd Priority)

	Project Driver Classification 
	Network control/Safety
	(Load Growth; Network non-growth; network control / safety / metering; non network)

	Project Type Classification
	100% Replacement

	(Replacement; Refurbishment; New Assets)

	Cost 

Disbursement

2005-2010
(Millions) 

	
Forex USD 5.80
	
Local P  68.70
	
Total P 393.50


Project Need:
	Project Purpose
	· This project is intended to replace old, antiquated PCB’s installed in a number of substation facilities, including those with inadequate technical capabilities (duties, mechanical, etc…)


	Impact if Project not implemented
	· Non implementation of this project will result to more breaker failures (tripping) at Compostela, Panitan, Sta. Barbara, Sigpit SW, Bacolod, Amlan, Mabinay, and Wright substations.

	Reason for ranking project commissioning date relative to other projects
	· Failure of antiquated circuit breakers would result to rampant power interruptions
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