	National Transmission Corporation

CY 2005 – 2010 Capital Expenditure Forecast

Major Project Information Summary
	
[image: image1]



Project Details:

	Name
	New Naga Substation

	Description
	· Installation of 16-138 KV PCB’s
· Installation of 3-69 KV PCB’s
· Construction of 50 MVA substation


	Required Timing
	January, 2010



Project classification:

	Rank 
	2nd Priority
	(Ongoing; 1st Priority; 2nd Priority)

	Project Driver Classification 
	Network control
	(Load Growth; Network non-growth; network control / safety / metering; non network)

	Project Type Classification
	100% Replacement

	(Replacement; Refurbishment; New Assets)

	Cost 

Disbursement

2005-2010
(Millions) 

	
Forex USD 4.00
	
Local P  104.00
	
Total P 328.00


Project Need:
	Project Purpose
	· This project is intended to separate the control between Salcon Power Complex and TransCo. It also aims to improve the reliability and the termination of Cebu-Negros Uprating Project.


	Impact if Project not implemented
	· If this project is not implemented, the proposed KepCo 200 MW power plant will not be provided with adequate receiving substation.  The old Naga substation is already congested and can hardly accommodate additional power plants and transmission lines.


	Reason for ranking project commissioning date relative to other projects
	· Without this project, TransCo will not have any control of the old Naga substation.
· The fault in this substation can cause a system black-out, just like what happened in the past.
· This constraint will hamper the entry of 200 MW capacity additions in Visayas grid. 
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