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Project Details:

	Name
	Leyte-Cebu Uprating Project

	Description
	· Expansion of Tabango, Talisay, and Compostela substations with installation of 150 MVA power transformer and 50 MVAR line shunt reactor
· Installation of 33 kms of 230 kV submarine power and fiber optic cables                



	Required Timing
	October 2005


Project classification:

	Rank 
	Ongoing
	(Ongoing; 1st Priority; 2nd Priority)

	Project Driver Classification 
	Load Growth
	(Load Growth; Network non-growth; network control / safety / metering; non network)

	Project Type Classification
	0% Replacement
100% New Assets
	(Replacement; Refurbishment; New Assets)

	Cost 

Disbursement

2005-2010
(Millions) 

	
Forex USD 45.60

           
	
Local P  640.70
	
Total P 3,194.30


Project Need:
	Project Purpose
	· To increase the power transfer of the existing interconnection by 200 MW, to accommodate load growth and provide reinforcement to ensure reliability and stability of the Cebu-Negros-Panay Grid.



	Impact if Project not implemented
	· Pooling of generation between the islands will not be optimized, particularly geothermal resources from Leyte. 
· If this project is not implemented (Leyte-Cebu Uprating), the Leyte-Cebu sub-cable (Tabango-Talisay 138 KV) will be overloaded by around 9% to 35% for the period 2005 to 2012 .

	Reason for ranking project commissioning date relative to other projects
	· Without this project (Leyte-Cebu Uprating), the geothermal plant from Leyte will be constrained by 200 MW supply to Cebu, Negros and Panay.
· Without this project (Leyte-Cebu Uprating), the Leyte-Cebu 138 KV sub-cable will be curtailed by as much as 18 MVA to 70 MVA load.       




Performance measures with / without project:

Without project:

	Parameter Under Consideration

	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012+

	Percent Loading of the Existing Tabango-Talisay Interconnection  

	Tabango-Talisay  230kV sub-cable (% loading)  
	109
	112
	117
	120
	124
	129
	132
	135

	
	
	
	
	
	
	
	
	

	Percent Loading of the transformers  

	Compostela 1x150 MVA  230/138 kV Transformer
	
	90
	78
	90
	81
	114
	82
	115

	Compostela 1x150 MVA  230/138 kV Transformer
	
	90
	78
	90
	81
	114
	82
	115

	
	
	
	
	
	
	
	
	


	Load Curtailment without the project (MVA)

	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012+

	Tabango-Talisay  230kV Sub-cable (200 MW)  
	18
	24
	34
	40
	48
	58
	64
	70


With project:

	Parameter Under Consideration


	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012+

	Percent Loading of the Tabango-Talisay Interconnection  

	Tabango-Talisay  230kV line 1    
	55
	57
	58
	60
	63
	65
	67
	68

	Tabango-Talisay  230kV line 2   
	55
	57
	58
	60
	63
	65
	67
	68

	
	
	
	
	
	
	
	
	

	Percent Loading of the transformer  

	Compostela 1x150 MVA  230/138 kV Transformer
	
	60
	52
	60
	54
	76
	55
	76

	Compostela 1x150 MVA  230/138 kV Transformer
	
	60
	52
	60
	54
	76
	55
	76

	Compostela 1x150 MVA  230/138 kV Transformer
	
	60
	52
	60
	54
	76
	55
	76

	
	
	
	
	
	
	
	
	

	Load Curtailment with the project (MVA)

	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012+

	Tabango-Talisay  230kV Sub-cable (200 MW)  
	
	0
	0
	0
	0
	0
	0
	0


Leyte-Cebu Uprating
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