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Project Details:

	Name
	Cebu-Negros Interconnection Uprating Project

	Description
	· Construction of new substation at Suba

· Expansion of Amlan and Old Naga substations, installation of a total of 80 MVA power transformer

· Installation of 108 kms of 138 kV transmission line

	Required Timing
	December 2006


Project classification:

	Rank 
	Ongoing
	(Ongoing; 1st Priority; 2nd Priority)

	Project Driver Classification 
	Load Growth
	(Load Growth; Network non-growth; network control / safety / metering; non network)

	Project Type Classification
	0% Replacement
100% New Assets
	(Replacement; Refurbishment; New Assets)

	Cost 

Disbursement

2005-2010 

(Millions)
	
Forex USD 42.30
                      
	
Local P  583.70
	
Total P 2,952.50


Project Need:
	Project Purpose
	· To accommodate load growth by increasing the power transfer capacity by 100 MW and optimize the utilization of indigenous power coming from Leyte as well as new baseload plants in Luzon Grid

	Impact if Project not implemented
	
· If this project is not implemented (Cebu-Negros Uprating), the Cebu-Negros submarine-cable will be overloaded by around 65% to 97 % for the period 2008 to 2012. 
· If this project is not implemented, the transfer of power will be limited to 100 MVA; Negros will not be able to optimize the geothermal resources from the Leyte grid. 



	Reason for ranking project commissioning date relative to other projects
	
· Without this project (Cebu-Negros Uprating), the Cebu-Negros 138 KV submarine cable will be curtailed by as much as 22 MVA to 93 MVA load.

· Without this project, the reliability of supply of Geothermal power from Leyte to Negros will not be attained.


Performance measures with / without project:

Without project:

	Parameter Under Consideration
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012+

	Percent Loading of transmission lines   


	

	
	
	
	
	
	

	
	
	
	
	
	

	Suba-Pundol 138kV Submarine Cable  (%)
	55
	58
	81
	122
	165
	170
	174
	193

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Load Curtailment without the project (MVA)

	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012+

	Suba-Pundol 138kV Submarine Cable (100 MVA)  
	0
	0
	0
	22
	65
	70
	74
	93

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


With project:

	Parameter Under Consideration
	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012+

	Loading of transmission line 



	Suba-Pundol 138kV Submarine Cable  (%)  
	40
	31
	36
	40
	15
	29
	14
	22

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Loading of transmission line 



	Suba-Pundol 138kV Submarine Cable  (%)
	55
	41
	53
	78.2
	97
	96
	65
	86

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Load Curtailment with the project (MVA)

	2005
	2006
	2007
	2008
	2009
	2010
	2011
	2012+

	Suba-Pundol 138kV Submarine Cable  (100 MVA)  
	0
	0
	0
	0
	0
	0
	0
	0
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