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Project Details:

	Name
	Power Circuit Replacement Program – Mindanao

	Description
	· Replacement of 15 - 138 KV PCB’s
· Replacement of 16 – 69 KV PCB’s

	Required Timing
	July, 2010


Project classification:

	Rank 
	Priority 2
	(Ongoing; 1st Priority; 2nd Priority)

	Project Driver Classification 
	Load Growth, network control
	(Load Growth; Network non-growth; network control / safety / metering; non network)

	Project Type Classification
	100% New Assets
	(Replacement; Refurbishment; New Assets)

	Cost Disbursement

2005-2010
(Millions) 

	Forex USD 8.60                      
	Local P 101.90
	Total P 583.50


Project Need:
	Project Purpose
	· This project is intended to replace old and defective PCB’s


	Impact if Project not implemented
	· Non-implementation of this project, will result of more Breaker failures (tripping) at Abaga, Aplaya, Aurora, Bislig, Butuan, Lugait, Carmen, Tindalo, and Gen. Santos substations


	Reason for ranking project commissioning date relative to other projects
	· Occurrence of rampant power interruptions. 




Performance measures with / without project:

PCB Replacement-Mindanao
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